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16.

REPORT ON THE OFFICE OF THE AUDITOR GENERAL

MANDATE

16.1 The responsibilities and authorities of the Auditor General are derived from the Auditor
General Act (Chapter 28, 1989) and other legislation.  The Auditor General Act specifies the
responsibility to examine the accounts of the Province, its various agencies and transfer payment
recipients, and the requirement to report to the House of Assembly on the government’s stewardship
of public funds.

16.2 The Auditor General helps the House of Assembly to hold government to account by
providing opinions:

� on the credibility of financial statements and other government accountability
reports;

� concerning compliance with legislation, regulations, agreements, and policies;

� on the adequacy of control; and

� on the extent of due regard for economy and efficiency in the management of public
funds.

16.3 The Act vests sole responsibility for removal of the Auditor General in the House of
Assembly.  This protection provides appropriate independence from government.   Appendix I on
page 246 of this Report includes extracts of the audit mandate and reporting sections of the Auditor
General Act.

16.4 Some other Provincial statutes and regulations, as well as other enabling arrangements for
certain entities, provide additional or more specific mandates to this Office.  For the most part these
relate to the performance of the annual financial statement audit function for certain crown agencies
or funds.  The Office’s mandate with respect to the review of the annual revenue estimates is quite
unique.  During 1998, amendments to the Auditor General Act were passed expanding the Auditor
General’s mandate, most notably with regard to the audit of the Public Accounts commencing with
the fiscal year ended March 31, 1999. 

16.5 In addition to the Office’s statutory mandate(s), there have been instances where audit
coverage by this Office has been incorporated into policy guidelines and control standards approved
by government.  For example, see the extracts from internal policy and standard guidelines in
Exhibit 16.5 on page 244.  The Department of Finance’s draft policy for debt management also
includes reference to specific involvement by this Office.

16.6 While we do not take exception to general reference to the Office’s work in such policy
statements, we are concerned that there may be some misunderstanding about the nature, extent or
timing of our coverage in such regards.  As presented, it could be interpreted that this Office actively
audits each of the respective areas or matters on a detailed and almost continuing basis. This may
not be the case, since each year we make decisions as to which aspects of government operations and
control will get specific and more detailed coverage.
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MISSION, VISION, VALUES AND GOALS

16.7 During the year we initiated a strategic planning process which resulted in a restatement of
the Office’s mission, vision, values and goals.  Exhibit 16.1 on page 235 contains our Mission,
Vision and Values.

16.8 Exhibit 16.4 on page 238 provides a detailed listing of our strategic goals and planned actions
which have been  categorized into six areas as follows:

� Products and priorities

� Professional standards and excellence

� Communications and participation

� Independence, ethics and competence

� Management of resources

� Performance measurement and reporting

16.9 These goals will be reviewed each year and will continue to evolve.  Further, we will
establish mechanisms to monitor our overall performance against these goals.

CORE BUSINESS FUNCTIONS

16.10 The Office conducts audits in accordance with the Auditor General Act and reports the results
to the House of Assembly.  The types of audits and reports provided are described in the Office’s
Mandate statement.  However, for purposes of a more complete description, our business function
is comprised of the following elements:

� In addition to the Auditor General Act, other legislation, including the Provincial
Finance Act, specifies audit responsibilities.  Under each of these, our function is to
provide information to the House of Assembly and the public and, where appropriate,
advice to both the government and managers of government entities.

� We perform assessments from which flow the provision of assurance, advice,
recommendations and analyses.

� We identify and monitor emerging issues, and research developments and initiatives
in other jurisdictions related to the management, control and reporting of public
funds, in order to provide advice regarding opportunities for improvement.

� We support the Public Accounts Committee by providing information through
briefings and by responding to specific queries.

OUTCOME  MEASURES

16.11 While outcomes can only be measured through compilation and interpretation of data from
various sources, for purposes of performance monitoring, the following outcome measures,
previously identified, relate to the achievement of the Office’s strategic goals:
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� The degree to which positive change has occurred in the management of public
funds.

� The extent to which financial statements and other management representations are
presented fairly, on a timely basis, and are considered useful as accountability
reports.

� The extent of external recognition of the Office as an effective professional
legislative audit function.

� The comparison of the costs of the Office to the costs of similar legislative and other
audit organizations.

16.12 As part of our business and long-term planning process for 2000-01, we plan to review our
outcome measures including the identification of appropriate performance indicators.

ORGANIZATION

16.13 As at November 2000, we had 28 staff.  Subject to the availability of funds, we outsource for
specialist expertise and other audit resources on selected assignments.

16.14 Public funds of the Province of Nova Scotia are collected and expended through various
departments and agencies.  In order to effectively plan and manage the activities of the Office, we
are organized into three teams each headed by a senior manager.  Staff members are periodically
rotated among the teams to provide career development opportunities, technical training, and to meet
operational priorities.  Each of the senior managers reports to the Auditor General, participates in
the overall management of Office activities, has overall responsibility for a group of departments
and agencies, and is the prime focus for communications with those organizations.

16.15 It is a responsibility of each senior manager to periodically review past and intended audit
coverage of assigned portfolio departments and agencies.  These reviews are to be consolidated into
multi-year strategic plans giving due consideration to the needs of the House of Assembly,
evaluation of risk factors, and availability of resources.

16.16 Exhibit 16.3 on page237 provides summary financial information on the Office’s operations.
Staff costs consistently account for 85% or more of the Office's expenditures on an annual basis.

COMMITTEE OF  INDEPENDENT ADVISORS

16.17 In 1994 an Independent Advisory Committee of senior members of the business and
academic community was established.  The terms of reference for the committee are provided in
Exhibit 16.2 on page 236.  Certain other legislative auditors in Canada successfully use similar
advisory committee arrangements.  

16.18 The creation of this group and its participation have been positive initiatives, and we
appreciate the open and insightful contributions it continues to make to our efforts to plan and
manage the Office’s activities and outputs. 
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PROFESSIONAL AFFILIATIONS AND  ACTIVITIES

16.19 The Office strives to remain at the leading edge of legislative and other professional audit
practices, and to share knowledge and experiences within those communities.  We do this through
participation in relevant professional organizations, including the following:

The Canadian Council of Legislative Auditors (CCOLA)

The Canadian Institute of Chartered Accountants (CICA)

The Canadian Comprehensive Auditing Foundation

The Certified General Accountants Association

The Financial Management Institute

The Information Systems Audit and Control Association

The Institute of Chartered Accountants of Nova Scotia

The Institute of Internal Auditors

The Society of Management Accountants

16.20 The Auditor General was recently appointed to the CICA Assurance Standards Board.  As
well, professional staff at all levels participate as members of committees, provide input and
commentary on research publications, and attend various professional conferences, seminars and
meetings.

PERFORMANCE

16.21 In addition to our required and planned assignments, the Office continued to receive various
general and specific matters referred to it from sources external to the Office, including government,
opposition parties and the general public.  Our ability to react or respond to such matters, if
appropriate under our mandate, is contingent on our available resources and other priorities.

16.22 Overall, we are very pleased with our achievements in the past year, but as always, much
remains to be done.  The following are summary comments on the Office’s activities and
accomplishments over the past year.

� In this, the second year of our mandate to do so, we successfully planned and
conducted the audit of the Province’s consolidated financial statements. 

� We continue to be the only legislative audit office in Canada to report on a
government’s annual revenue estimates.  We fulfilled this requirement for the
Budget Address on April 11, 2000.  Interest in the provision of this service continues
to be expressed by other jurisdictions.

� We provided the Public Accounts Committee with a number of detailed briefing
sessions including six sessions focusing on specific subject matter from our 1999
Annual Report.
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� During the past year we initiated strategic planning sessions which have resulted in
appropriate and timely modifications to our statements of Mission, Vision, Values
and Goals.

� We had our financial statement audit practices independently assessed by the
Institute of Chartered Accountants of Nova Scotia’s Professional Standards Review
program.  Our results in this regard were very favourable. 

� Communications with central agencies, departments, other government agencies,
professional organizations and the public have been maintained and enhanced.
Outside counsel through the Independent Advisory Committee continues to be of
great benefit.

� The Office continues to receive very positive communications from both the business
community as well as the general public concerning the quality and impact of our
reporting.

� We continued to enhance our resource availability during peak periods through
contracts or other arrangements  More specifically, we:

6 continued our contracts with public accounting firms to perform annual
financial statement audit work on six crown entities that the Auditor General
reports upon; and

6 entered into arrangements with  small public accounting firms to provide for
periodic staff exchanges.

� Staff development continues to be a priority, particularly in the areas of professional
audit practices and information technology.  During the year our staff presented a
technical course on Value-for-Money auditing which was attended not only by our
staff but also by internal audit staff of certain departments, as well as audit staff from
other legislative audit offices.

� The use, control and audit of information technology resources are of strategic
importance to the performance of the Office.  We have made significant investments
in recent years aimed at providing our staff with the resources, training and support
needed.  This will represent a continuing commitment by the Office, and we monitor
the results and payback of the related investments.

� We completed our assessment and remediation of risks and exposures to the Year
2000 problem and its potential impact on our business functions and activities. We
encountered no problems or interruptions as the result of the change in century. 

� We developed and implemented certain enhancements to our Lotus Notes based audit
suite to further improve the efficiency of certain components of our audit process.

� We implemented the Performance Management module of the Province’s Integrated
Management Development System.  Further, we incorporated this module directly
into our Lotus Notes based audit suite to provide an electronic means of managing
and performing this function.

� The Office continues to receive requests for information on or demonstration of the
Lotus Notes based audit suite which we implemented in order to automate our audit
process and file working papers.
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� In October 1999, the government established the Fiscal Management Task Force
under the auspices of the Voluntary Planning Board.  The Task Force was charged
with the responsibility to undertake a review of the financial position of the Province
of Nova Scotia and to submit recommendations on how to balance the budget, and
present a framework and set of guidelines to assist in the government’s review of
programs.  The Task Force was responsible to “...examine the province’s fiscal
situation...analyze fiscal steps taken by other provinces, seek the advice of experts
and draw from the wealth of knowledge to be gained from public input”.  The
Auditor General was appointed Special Advisor to the Task Force and both he and
the Deputy Auditor General attended meetings and provided information and advice.
The Task Force released its report in early 2000.

� We continued our participation with the Canadian Council of Legislative Auditors
(CCOLA) in the following capacities:

6 the Auditor General of Nova Scotia is currently the Chairman of the Planning
and Coordinating Committee;

6 our Office is represented on the Strategic Issues Group;

6 our Office is represented on the Information Technology Committee; 

6 our Office is represented on the Human Resources Network; and

6 our Office is represented on the Performance Reporting and Audit Group.

Further, in September 2000, we co-hosted the annual joint meetings of the CCOLA
and the Canadian Conference of Public Accounts Committees (CCPAC) in Halifax.
These sessions were attended by representatives of the legislative audit offices and
Public Accounts Committees of all provincial and federal Canadian jurisdictions, as
well as Bermuda.

The CCOLA sessions focused on a variety of current issues and topics of interest to
the legislative audit community, as well as review and approval of reports of specific
committees and study groups.  There was also a joint session for both CCOLA and
CCPAC delegates, presented by Sir Graham Day, dealing with "Ethics and Ethical
Leadership".

The conference was a tremendous success and delegates were very impressed with
Nova Scotia hospitality.

� The Office continues to progress with our occupational health and safety committee
as required by statute and government policy with the full support of our senior
management committee.

� Since the release of our report last year, two staff members successfully completed
the Uniform Final Examinations administered by the Canadian Institute of Chartered
Accountants. 

� We are very pleased to note that we now have 3 staff members currently enrolled as
students in programs of study leading to professional accounting designations.
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PRIORITIES

16.23 Strategic and long-range planning for the Office includes, among other things, consideration
of the Office’s audit universe, the needs of the Legislature, areas of risk and available resources.

16.24 On the administrative side, our priorities are to continue to operate within our expenditure
control plan.  This will entail filling certain vacancies that arise, as a result of retirements or
resignations, with more junior professional staff.  In addition, we continue to look for opportunities
to work jointly or collaborate with other audit functions on a cost-effective and appropriate basis to
serve the House of Assembly.

16.25 As a result of a planning initiative in Fall 2000, the goals of the Office have been defined in
more detail than previously presented.  Our specific goals and planned actions are itemized in
Exhibit 16.4 on page 238.
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Exhibit 16.1

OFFICE OF THE AUDITOR GENERAL
MISSION, VISION AND VALUES

Our Mission - To serve the House of Assembly and the people of Nova Scotia by providing
independent assurance and advice to enhance government accountability and performance.

Our Vision - Demonstrating and being recognized for independence, professional excellence,
and credibility and making a significant contribution in support of accountable and well
performing government.

Our Values - In pursuing our mission, we value our clients, our staff, and our professionalism.

� We strive to maximize our productivity, and provide quality service to the
House of Assembly, its members, and other clients.  We do this with initiative
and commitment, employing state of the art knowledge, skills, and abilities.  We
seek to be progressive, encouraging leadership, intelligent risk-taking, and high
standards of reliability.  

� We treat people with fairness and equality, communicating openly, honestly, and
respectfully.  We place great importance in career development, training,
professional fulfilment, diversity and quality of work life.  We work together as
a partnership, support staff and professionals, recognizing each person's unique
contribution.  

� We work to the highest standards of our profession, maintaining a relationship
with the House of Assembly and the government that is confidential,
independent, objective, and professional.  We endeavor to be creative while
remaining practical, economical, and efficient.  We share our knowledge, values,
ideas, and experiences within the Office, the government, and our profession.
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Exhibit 16.2

AUDITOR GENERAL OF NOVA SCOTIA
COMMITTEE OF INDEPENDENT ADVISORS

TERMS OF REFERENCE

OBJECTIVE

The role of the committee is to advise the Auditor General on issues facing the Office and to assist in promoting
effective management of public funds and improved accountability.

More specifically the Committee will consider and advise on:

1. Initiatives designed to strengthen the professional competence, adherence to professional standards and overall
effectiveness of the Office.

2. Technical and managerial issues arising from government-wide and departmental audits.

3. Accountability issues with particular regard to information published by the Government on financial and
program performance.

4. Strategic and long-term operational objectives of the Office.

MEMBERSHIP

1. The Committee consists of no fewer than six and no more than eight senior members of the business and
academic community selected for their knowledge and experience in the fields of management, finance,
accounting and auditing in both the public and private sectors.

2. Members serve on a voluntary basis at the invitation of the Auditor General for a term of one year and are
eligible for reappointment.

3. The Committee is chaired by the Auditor General with secretarial support provided by his Office.

MEETINGS

1. Meetings are held at least semi-annually at the call of the chair.

2. An agenda and briefing material are prepared by the Auditor General and circulated in advance of the meeting.
Additional briefings are provided by staff of the Office.
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Exhibit 16.3

OFFICE OF THE AUDITOR GENERAL
SUMMARY FINANCIAL INFORMATION

1999-2000
Actual

1999-2000
Estimate

2000-2001
Estimate

Salaries & Benefits

Operating Costs
- Travel
- Professional & special services
- Supplies & services
- Other (including IT related costs)

Gross Expenditure

Less:  Fees & other charges

Net Expenditures

$ 1,516,382

53,058
111,247
65,206

147,388

376,899

1,893,281

(171,740)

$ 1,721,541

$ 1,604,300

44,000
189,000
66,000

108,700

407,700

2,012,000

(175,000)

$ 1,837,000

$ 1,682,300

57,000
90,000
60,700

100,000

307,700

1,990,000

(140,000)

$ 1,850,000

(1) During 1999-2000, the Technology & Science Secretariat acquired information technology resources for
the Office at a cost of $40,000, which are not included above.

(2) The costs associated with the Office’s leased premises are not included above.  Those costs -
approximately $65,300 for 1999-2000 - are reported by the Department of Transportation and Public
Works.
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OFFICE OF THE AUDITOR GENERAL
GOALS AND PLANNED ACTIONS

Goals Action Steps Priority Timeframe

3URGXFWV DQG 3ULRULWLHV

$�� 7R IRFXV RXU HIIRUWV RQ DVVXUDQFH SURGXFWV RI
JUHDWHVW UHOHYDQFH DQG XVH WR PHPEHUV RI WKH +RXVH RI
$VVHPEO\ DQG WKDW DUH FRQVLVWHQW ZLWK WKH $XGLWRU
*HQHUDO·V PDQGDWH�

$�� 7R VXSSRUW WKH HQKDQFHPHQW RI SHUIRUPDQFH
UHSRUWLQJ E\ JRYHUQPHQW DQG WR ZRUN WRZDUGV
SURYLVLRQ RI DVVXUDQFH RQ VXFK UHSRUWV�

$�� 7R HVWDEOLVK DXGLW SULRULWLHV IRU WKH QH[W WKUHH
\HDUV�

$�� 7R UHGXFH ILQDQFLDO VWDWHPHQW DXGLW KRXUV DQG
UHDOORFDWH WR LVVXHV RI PRUH LPSRUWDQFH WR WKH +RXVH
RI $VVHPEO\�

& &RQILUP RXU UDQJH RI DVVXUDQFH SURGXFWV� EDVHG
RQ D UHYLHZ RI PDQGDWH� FOLHQW QHHGV DQG
GHYHORSPHQWV LQ RWKHU MXULVGLFWLRQV�

& 5HYLHZ 2IILFH UROH LQ DXGLWLQJ RI SHUIRUPDQFH
LQIRUPDWLRQ DQG HVWDEOLVK 2IILFH GLUHFWLRQ�

& (VWDEOLVK WDUJHW �·V IRU 2IILFH HIIRUW GHYRWHG WR
YDULRXV W\SHV RI DXGLW SURGXFWV�

& (VWDEOLVK FULWHULD IRU VHOHFWLQJ DXGLW SULRULWLHV�
& 3UHSDUH D IRUPDO� ORQJ�UDQJH DXGLW SODQ�

LQFOXGLQJ DQ XSGDWH RI DXGLW XQLYHUVH�
& 5HYLHZ ILQDQFLDO VWDWHPHQW DXGLW SRUWIROLR ZLWK

D YLHZ WRZDUGV GHWHUPLQLQJ ZKLFK DXGLWV VKRXOG
EH SHUIRUPHG E\ WKH SULYDWH VHFWRU� ZKLFK
VKRXOG EH FRQWUDFWHG RQ DQ DJHQF\ EDVLV� DQG
ZKLFK ZH VKRXOG FRQWLQXH WR GR�

+LJK

+LJK

+LJK

+LJK
+LJK

0HGLXP

����

����

����

����
����

����

3URIHVVLRQDO 6WDQGDUGV DQG ([FHOOHQFH

%�� 7R HQVXUH WKDW DOO RXU DXGLW ZRUN
PHHWV�H[FHHGV UHOHYDQW SURIHVVLRQDO VWDQGDUGV�

%�� 7R HQVXUH WKDW DOO VWDII KDYH NQRZOHGJH RI
FXUUHQW SURIHVVLRQDO SURQRXQFHPHQWV�

%�� 7R HQVXUH WKDW WKH EHVW SURIHVVLRQDO SUDFWLFHV�
ZLWKLQ RXU PHDQV� DUH DSSOLHG WR HDFK DXGLW�

& (VWDEOLVK D TXDOLW\ FRQWURO SURFHVV IRU DOO RI RXU
DVVXUDQFH ZRUN�

& ,PSOHPHQW SURFHVV IRU TXDOLW\ UHYLHZ RI DOO
EURDG VFRSH DXGLWV�

& (VWDEOLVK DQG LPSOHPHQW DQ HIIHFWLYH NQRZOHGJH
WUDQVIHU SURFHVV�

& (VWDEOLVK DQG LPSOHPHQW D SURFHVV WR IRUPDOO\
XSGDWH VWDII DQQXDOO\ UH� FKDQJHV LQ
SURIHVVLRQDO SURQRXQFHPHQWV�

& (VWDEOLVK DQG LPSOHPHQW SURFHVV IRU FRQWLQXRXV
UHYLHZ DQG XSGDWH RI DXGLW PHWKRGRORJ\�

& 5HDFWLYDWH DGYLVRU\ FRPPLWWHHV IRU DXGLWV� DQG
UHYLHZ SURFHGXUHV WR GHWHUPLQH ZKHWKHU
FKDQJHV VKRXOG EH PDGH�

/RZ

0HGLXP

0HGLXP

0HGLXP

0HGLXP

+LJK

����

����

����

����

����

����

E
xhibit 16.4
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Goals Action Steps Priority Timeframe

& (VWDEOLVK FULWHULD IRU GHWHUPLQLQJ ZKHQ
VSHFLDOLVW NQRZOHGJH LV UHTXLUHG� DQG
LPSOHPHQW�

& (QVXUH WKDW ZH JLYH VWDII FRQVWUXFWLYH IHHGEDFN
DW WKH HQG RI HDFK DXGLW� LQ RUGHU WR UHLQIRUFH
JRRG SHUIRUPDQFH DQG LGHQWLI\ DUHDV IRU
LPSURYHPHQW�

& ,PSOHPHQW SURFHGXUH IRU PRQLWRULQJ ´OHVVRQV
OHDUQHGµ DW WKH HQG RI HDFK DXGLW�

& ([SDQG RXU PRQLWRULQJ RI EHVW SUDFWLFHV LQ
RWKHU MXULVGLFWLRQV�

0HGLXP

+LJK

+LJK

0HGLXP

����

����

����

����

&RPPXQLFDWLRQV DQG 3DUWLFLSDWLRQ

&�� 7R HQVXUH RXU FRPPXQLFDWLRQV ZLWK WKH
+RXVH�3$&� ([HFXWLYH &RXQFLO DQG WKH SXEOLF DUH
HIIHFWLYH�

&�� 7R HQVXUH DQ HIIHFWLYH ZRUNLQJ UHODWLRQVKLS
ZLWK PHPEHUV RI WKH 3$& DQG ([HFXWLYH &RXQFLO�

&�� 7R HQVXUH HIIHFWLYH FRPPXQLFDWLRQV ZLWK
JRYHUQPHQW�

&�� 7R HQVXUH WKDW WKH JRYHUQPHQW XQGHUVWDQGV RXU
UROH� UHSRUWLQJ UHODWLRQVKLSV� DQG FRQWULEXWLRQ WR D
ZHOO�SHUIRUPLQJ JRYHUQPHQW�

& 5HYLHZ RXU UHSRUW IRUPDW DQG GHWHUPLQH
ZKHWKHU LPSURYHPHQW LV UHTXLUHG�

& (VWDEOLVK D VWUDWHJ\�SURWRFROV IRU PHGLD
ZRUNLQJ UHODWLRQVKLSV�

& (VWDEOLVK D VWUDWHJ\�SURWRFROV IRU 3$& ZRUNLQJ
UHODWLRQVKLSV DQG EULHILQJV�

& (VWDEOLVK D VWUDWHJ\�SURWRFROV IRU ZRUNLQJ
UHODWLRQVKLS ZLWK PHPEHUV RI ([HFXWLYH
&RXQFLO�

& 'HFLGH VFRSH DQG SHUIRUP D FOLHQW VDWLVIDFWLRQ
VXUYH\�

& (VWDEOLVK SRVLWLRQ RQ GHVLUDELOLW\ RI PRUH
IUHTXHQW UHSRUWLQJ WR +RXVH�

& 'HWHUPLQH ZKHWKHU ZH VKRXOG VHHN SURIHVVLRQDO
FRPPXQLFDWLRQV DGYLFH�

& 'HWHUPLQH JRYHUQPHQW VDWLVIDFWLRQ ZLWK RXU
FRPPXQLFDWLRQ�

& (VWDEOLVK SODQ IRU LQFUHDVHG QHWZRUNLQJ ZLWK
VHQLRU JRYHUQPHQW RIILFLDOV�

& 5HYLHZ RXU VWUDWHJ\�SURWRFROV IRU FOHDULQJ DQG
UHOHDVH RI GUDIW UHSRUWV�

& &RQILUP DGHTXDF\ RI FXUUHQW FRPPXQLFDWLRQ
SUDFWLFHV IRU�GXULQJ VSHFLILF DVVLJQPHQWV�

/RZ

/RZ

/RZ

/RZ

+LJK

/RZ

/RZ

0HGLXP

+LJK

/RZ

/RZ
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&�� 7R HQVXUH WKDW ZH SDUWLFLSDWH DFWLYHO\ LQ
SURIHVVLRQDO ERGLHV� DQG WKH 2IILFH EHQHILWV IURP VXFK

SDUWLFLSDWLRQ�

& 'HWHUPLQH VWUDWHJ\ IRU FRPPXQLFDWLQJ RXU UROH�
UHSRUWLQJ UHODWLRQVKLSV� DQG FRQWULEXWLRQ WR D

ZHOO�SHUIRUPLQJ JRYHUQPHQW�

& (QFRXUDJH VWDII WR SDUWLFLSDWH DFWLYHO\ LQ
SURIHVVLRQDO ERGLHV�

& 5HVSRQG SRVLWLYHO\ WR UHTXHVWV IRU LQYROYHPHQW
ZLWK YDULRXV SURIHVVLRQDO ERGLHV ZKHQHYHU

DSSURSULDWH�

0HGLXP

/RZ

/RZ

����

2QJRLQJ

2QJRLQJ

,QGHSHQGHQFH� (WKLFV DQG &RPSHWHQFH

'�� 7R PDLQWDLQ WKH LQGHSHQGHQFH DQG REMHFWLYLW\�
LQ IDFW DQG DSSHDUDQFH� RI DOO SURIHVVLRQDO VWDII�

'�� 7R PDLQWDLQ WKH KLJKHVW HWKLFDO VWDQGDUGV� LQ

IDFW DQG DSSHDUDQFH�

'�� 7R HQVXUH WKH 2IILFH KLUHV� GHYHORSV DQG UHWDLQV

VWDII WKDW KDYH WKH NQRZOHGJH� VNLOOV� DELOLWLHV DQG
H[SHULHQFH QHFHVVDU\ WR SHUIRUP TXDOLW\ ZRUN�

& &ODULI\ H[SHFWDWLRQV RI VWDII DV WR ZKDW
FRQVWLWXWHV LQGHSHQGHQFH DQG REMHFWLYLW\�

& $QQXDOO\ XSGDWH WKH FRQIOLFW RI LQWHUHVW
VWDWHPHQWV VLJQHG E\ DOO SURIHVVLRQDO VWDII�

& (QVXUH VWDII DUH FOHDU RQ ZKLFK HWKLFDO

VWDQGDUGV WKH\ DUH H[SHFWHG WR FRPSO\ ZLWK� DQG
WKDW WKH\ KDYH HDV\ DFFHVV WR WKHP�

& (VWDEOLVK D SURFHVV WR IDPLOLDUL]H VWDII ZLWK
,&$16 UXOHV RI SURIHVVLRQDO FRQGXFW DQG WKH

FRGH RI FRQGXFW IRU WKH 3URYLQFLDO 3XEOLF
6HUYLFH�

& 3UHSDUH D KXPDQ UHVRXUFH SODQ ZKLFK DGGUHVVHV

VWDII KLULQJ� FRPSHQVDWLRQ DQG
VXFFHVVLRQ�FDUHHU�SDWK�

& ,GHQWLI\ RXU WUDLQLQJ DQG GHYHORSPHQW QHHGV�
DQG GHYHORS D VWUDWHJ\ WR PHHW WKHP�

& 'HYHORS D GDWDEDVH RI WUDLQLQJ SODQV DQG
´DFWXDOVµ IRU LQGLYLGXDO VWDII PHPEHUV�

& 6HHN RSSRUWXQLWLHV IRU H[SDQGLQJ WKH H[SHULHQFH
RI VWDII �WHDP VKXIIOHV� VSHFLDO SURMHFWV�

VHFRQGPHQWV��
& 0RQLWRU DQG DFKLHYH PD[LPXP EHQHILW IURP WKH

2IILFH·V QHZ SHUIRUPDQFH PDQDJHPHQW V\VWHP�

/RZ

+LJK

+LJK

+LJK

+LJK

+LJK

/RZ

+LJK
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Goals Action Steps Priority Timeframe

'�� 7R PDLQWDLQ D VDIH DQG KHDOWK\ ZRUN

HQYLURQPHQW�

'�� 7R FUHDWH DQ HQYLURQPHQW WKDW VXSSRUWV D KLJK
OHYHO RI PRWLYDWLRQ DQG ZRUN�VDWLVIDFWLRQ LQ DOO VWDII�

& 5HYLHZ WKH QHHG IRU DQG XVH RI VSHFLDOLVWV� DQG
GHYHORS D SODQ IRU PHHWLQJ RXU QHHGV�

& 0D[LPL]H WKH EHQHILWV RI WKH 2IILFH·V 2+	6

&RPPLWWHH DQG SUDFWLFHV�
& 'HWHUPLQH WKH OHYHO RI MRE VDWLVIDFWLRQ DQG

JDWKHU�FRQVLGHU VXJJHVWLRQV IRU LPSURYHPHQW�
& ,QFUHDVH SDUWLFLSDWLRQ DQG IRVWHU D VHQVH RI

RZQHUVKLS DQG SULGH E\ VWDII�
& ,QFUHDVH SRVLWLYH�IHHGEDFN� DQG FHOHEUDWH

VXFFHVVHV�
& 5HYLHZ HIILFDF\ RI YDULRXV QRQ�UHPXQHUDWLYH

EHQHILWV IRU VWDII�
& 'HYHORS D VWUDWHJ\ IRU 2IILFH WHDP EXLOGLQJ DQG

LPSURYLQJ WKH VRFLDO HQYLURQPHQW�

0HGLXP

/RZ

0HGLXP

0HGLXP

+LJK

+LJK

+LJK

����

2QJRLQJ

����

2QJRLQJ

2QJRLQJ

����

����

0DQDJHPHQW RI 5HVRXUFHV

(�� 7R HQVXUH UHVRXUFHV DYDLODEOH DUH PDQDJHG ZLWK
GXH UHJDUG IRU HFRQRP\ DQG HIILFLHQF\�

(�� 7R EHQHILW WKURXJK OHYHUDJLQJ ZRUN E\�ZLWK

RWKHU DXGLW IXQFWLRQV�

(�� 7R RSWLPL]H UHVRXUFHV DYDLODEOH IRU VLJQLILFDQW

DVVLJQPHQWV UHOHYDQW WR WKH HQKDQFHPHQW RI
JRYHUQPHQW DFFRXQWDELOLW\ DQG SHUIRUPDQFH�

& (VWDEOLVK DQ 2IILFH DXGLW SODQ DQG VFKHGXOH�
ZLWK DQ DSSURSULDWH V\VWHP WR PRQLWRU

DFKLHYHPHQWV�
& ,PSOHPHQW DSSURSULDWH SURMHFW PDQDJHPHQW

V\VWHPV DQG SUDFWLFHV�
& ,PSURYH DXGLW VXLWH WLPH DQG SHUIRUPDQFH

UHSRUWLQJ�
& ,PSOHPHQW D ZHHNO\ 6HQLRU 0DQDJHPHQW

$GYLVRU\� &KDOOHQJH DQG .QRZOHGJH�8SGDWH�
& ,GHQWLI\ RSSRUWXQLWLHV WR ZRUN ZLWK RWKHU DXGLW

IXQFWLRQV LQ MRLQW�FROODERUDWLYH DXGLW
DVVLJQPHQWV�

& (VWDEOLVK VWUDWHJLHV IRU HIIHFWLYH XVH RI
DOWHUQDWLYH VWDIILQJ DUUDQJHPHQWV�

& ,PSOHPHQW DQ H[SDQGHG DQG SDUWLFLSDWRU\

SURFHVV IRU SUHSDULQJ WKH DQQXDO EXGJHW DQG
ORQJHU�WHUP ILQDQFLDO SODQ�

High

High

Low

High

Low

Low

Medium

2001

2001

2001

2001

Ongoing

Ongoing

2001
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(�� 7R HQVXUH SUDFWLFH�SHUIRUPDQFH PDQDJHPHQW
V\VWHPV DUH DGHTXDWH�HIIHFWLYH�

(�� 7R HQKDQFH�RSWLPL]H WKH XVH DQG FRQWURO RI
LQIRUPDWLRQ WHFKQRORJ\ WR VXSSRUW DVVLJQPHQWV DQG�RU

RWKHU DFWLYLWLHV�

(�� 7R HQVXUH RSHQ H[FKDQJH DQG VKDULQJ RI

LQIRUPDWLRQ DQG H[SHULHQFHV DFURVV WKH 2IILFH�

& ,PSURYH LQWHUQDO PRQWKO\ ILQDQFLDO UHSRUWLQJ�
LQFOXGLQJ IRUHFDVWLQJ�

& 5HYLHZ WKH VXSSRUW IXQFWLRQV DQG LGHQWLI\
SRVVLEOH LPSURYHPHQWV�

& ,QFUHDVH WKH SHUFHQWDJH RI UHVRXUFHV DOORFDWHG WR
VSHFLILF DVVLJQPHQWV�

& 5HYLHZ WHDP DQG SRUWIROLR DVVLJQPHQWV�

& (QVXUH ,7 WUDLQLQJ UHTXLUHPHQWV DUH LQWHJUDWHG
ZLWK 2IILFH WUDLQLQJ SODQ�

& ,GHQWLI\ VWUDWHJLHV IRU LPSURYHG NQRZOHGJH
WUDQVIHU DQG VKDULQJ�

& 0LJUDWH ,7 VXSSRUW IXQFWLRQV WR OHVV VHQLRU VWDII
WR IUHH XS WLPH RI VHQLRU OHYHO VWDII WR ZRUN RQ

,7 DXGLW DVVLJQPHQWV�
& 8SGDWH RXU ,7 DXGLW PHWKRGRORJ\ DQG

DSSURDFKHV� LQFOXGLQJ DQ H[SDQGHG XVH RI
&$$7V�

& (QKDQFH FRPPXQLFDWLRQ DQG H[FKDQJH EHWZHHQ

VHQLRU PDQDJHPHQW DQG PDQDJHUV�
& ,QFUHDVH WKH QXPEHU RI VWDII PHHWLQJV�

& 0DNH PRUH HIIHFWLYH XVH RI GLVFXVVLRQ GDWDEDVHV
RQ DQ 2IILFH�ZLGH EDVLV�

0HGLXP

/RZ

+LJK

0HGLXP

+LJK

0HGLXP

0HGLXP

0HGLXP

+LJK

+LJK

0HGLXP

����

2QJRLQJ
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����
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2QJRLQJ

�������

����

����

2QJRLQJ

3HUIRUPDQFH 0HDVXUHPHQW DQG 5HSRUWLQJ

)�� 7R PHDVXUH DQG UHSRUW RXU SHUIRUPDQFH WR WKH

+RXVH DQG SXEOLF

& 'HWHUPLQH LQSXWV� RXWSXWV DQG RXWFRPHV ZKLFK

ZH ZLVK WR UHSRUW� DQG WKH UHODWHG SHUIRUPDQFH
PHDVXUHV DQG VWDQGDUGV�

& 'HYHORS WHPSODWH IRU 2IILFH SHUIRUPDQFH
UHSRUW�

& ,PSOHPHQW V\VWHPV WR JDWKHU QHFHVVDU\
LQIRUPDWLRQ�

& &RPSOHWH HDFK RI WKH DERYH VWHSV� DQG SUHSDUH
DQ H[SDQGHG DQG HQKDQFHG SHUIRUPDQFH UHSRUW

IRU LQFOXVLRQ LQ WKH ���� 5HSRUW RI WKH $XGLWRU
*HQHUDO�

+LJK

0HGLXP
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F-2 Benchmark significant aspects of our operations
and performance against our peers on an on-going basis.

& 3UHSDUH �� \HDU UHWURVSHFW UHSRUW IRU ����
$QQXDO 5HSRUW�

& Determine which aspects of our operations and
performance should be benchmarked either for
internal monitoring or external reporting
purposes.

& Determine potential sources of benchmarking
information.

& Working with CCOLA and other appropriate
networks, collect relevant benchmarking
information from our peers.

& Review results of benchmarking exercises, and
take appropriate action.

& Summarize significant benchmarking results and
include in Office performance report

/RZ

+LJK

+LJK

+LJK

+LJK

+LJK

����-03

2001

2001

2001

2001

2001
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Exhibit 16.5

Extract from Procurement Guidelines

Audit

All procurement activities will be subject to such audit processes as may be determined
appropriate by the Auditor General or the Auditor General in consultation with the Procurement
Branch.  Two forms of audit may occur.  A compliance audit may be conducted to determine the
level of adherence with established procurement rules and policies.  A quality audit may also be
undertaken in conjunction with or separately from compliance audits.  The quality audit will
examine the process undertaken and decisions reached from a defensibility and accountability
point of view.  Departments experiencing unacceptable compliance or quality audits and, in the
opinion of the Minister of Finance, fail to undertake suitable measures for their resolution, may
have all delegated procurement authority revoked until such time as satisfactory steps have been
taken.

All procurement activities will be subject to audit by departmental internal auditors and specific
audits as instructed by the Procurement Branch.

Extract from Information Technology (IT) Standards

Review for Compliance:

Perform formal review of various departments’ use of IT standards.  Done by the Office of the
Auditor General.

Audit Process and Report:

Produce formal audit report on departments’ use of IT Standards.  Done by the Office of the
Auditor General.

Audit for Benefit and Value:

Perform audit of IT standards use in departments regarding the benefit and financial value.  Done
by the Office of the Auditor General.


